
 
 
Te Kura o Pātiki Board | Hui Agenda 
Te Poari o Te Kura o Pātiki | Kaupapa Hui 
Date: Monday 23 February 2026​ ​ Time: 5.30pm​​ ​ ​ Location: Staffroom  

Item Notes Docs for 
review 

Led Time 

Opening  (Standing Items) 

Mihi/Karakia timatanga  No Lina  2min 
 

Apologies Ete Etelei  No 

Admin (Standing Items) 

BoT PD register + Conflicts  For noting if anything new No Lina  5min 

Confirmation of previous 
minutes 

As read  
 
Action Points from mins (not listed as agenda items): ​
 
- Follow up from Policies for Assurance/Review ​
Behaviour Management ​
Paul to confirm the outcome of follow up with Rhea 
(social worker) for available Maori programmes for 
children at risk.   
 
Motion: Accept Minutes 

Yes 

Correspondence Correspondence for noting not listed as agenda item:  
 

No 

Monitoring (Standing Items) 

Principals Report As read 
Motion: Accept report 

Yes  Paul 15 min 

Finance  Moved to next hui  ​
Motion: Accept report  

No    Paul  5mins 

Property  Health & Safety ​
Motion: Accept report 

No Amy  5mins  

Policies Standing for Assurance: 
-​ Risk Management 
-​ Planning and Preparation for Emergency 

New for Assurances:  
-​ School Planning & Reporting  
-​ Learning Support  
-​ Health Education  
-​ Health, Safety & Welfare Policy  
-​ Worker Engagement Participation and 

Representation  
-​ Health Support  
-​ Digital Technology and Online Safety 
-​ Boarding House/Hostel Policy 

 
New for Review:  

-​ Moved to next hui 

Yes Amy  15mins  

Strategic Discussions   

Voting for Presiding Member   No Lina  5mins 

https://drive.google.com/file/d/1BE7yPrn_xtc41cQUSKbKZvxRmmqNxwwd/view?usp=drive_link
https://drive.google.com/file/d/1K0ClZqrVuFbvvBD1lqm3UtpNC5WNXDZN/view?usp=drive_link
https://drive.google.com/drive/folders/1bPleCSOP8SKozDSjA3B7Tfn_b6yd9Jfg?usp=drive_link
https://drive.google.com/drive/folders/1t_ZKFrf-otEbxrOnKFXR9hiKDjh80oU7?usp=drive_link


5YP/10YP  Utilising the available space next to school grounds for 
potential parking (due to growth in the sch roll)  

No Tari 5mins 

DUFFY BOOKS 
APPLICATION  

Seeking BoT approval for funding (Gordon) Yes Paul  5mins 

F.A.G.A.S.A Conference 2026 TMAT PROPOSAL (moved to next BoT hui) No Ete  5mins  

 
-​  
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